NAMDEB

ON DiavMonNDS WE BUILD

INVITATION TO TENDER - ENQUIRY NO. E283-ND-2011
THE DISMANTLING OF NAMDEB’S BOGENFELS MINING SITE

Overview

Namdeb Diamond Corporation (Pty) Ltd (Namdeb) is jointly owned by the Government of the Republic of
Namibia and Delibes Holdings Limited (De Beers). Namdeb operates an alluvial diamond mining operation in
Oranjemund, which is situated at the southwestern boundary of Namibia.

Specification of the Services

Namdeb is in the process of rehabilitating its decommissioned Bogenfels mining site. This rehabilitation process
consists of the reclaiming of usable equipment, followed by the demolition of old structures to reclaim the scrap
value thereof. All equipment and infrastructure must be removed from site and taken to Oranjemund or one of
Namdeb’s other production sites.

The scope of the services shall without limitation include the provision by the successful Tenderer of suitably
qualified personnel, management, contractor’s equipment, transportation, consumables and SHE compliance
required for the dismantling project in compliance with the contract terms and conditions.

Tenderers must include the following detail as part of their tender submittals:-
2.1 Current relevant business activities including detailed company profile.
2.2 Financial capability,

2.3 Technical experience and knowledge,

2.4 Competencies to establish, operate and manage the project,

2.5 Appropriate business references.

Compulsory Site Visit

A compulsory site visit will be conducted on Thursday, 24™ November 2011, commencing at the Namdeb
Offices, Luderitz from 07h30. Tenderers must apply for a Restricted Areas Permit (required in terms of the
Diamond Act) to visit the mining site, by contacting the following person to provide assistance with the
application process:-

Ms Karen Siebers
Tel: +264(63)238 900
E-mail; karen.siebers@namdeb.com

Tender Enquiry Document

Tenderers may contact the following person to obtain a copy of the tender enquiry document:-
Ms Veronica van Wyk

Tel: +264(63)238 502
E-mail: veronica.vanwyk@namdeb.com
Closing Date

The closing date of the tender is Monday, 05" December 2011 at 16h00.




